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Abstract

Digital transformation and the expansion of platform-based business models have reshaped
value creation, organizational boundaries, stakeholder relationships, and the requirements for
oversight and accountability, challenging the adequacy of traditional corporate governance
mechanisms in networked and ecosystem-based environments. This study aims to review and
conceptually synthesize the literature on corporate governance, platform governance, ecosystem
governance, data governance, and artificial intelligence governance, drawing on stakeholder
theory and network theory, to conceptualize platform corporate governance and explain its
relationship with the smart organization. The study adopts a review-conceptual approach based
on the comparison, classification, and reinterpretation of previous studies. The findings suggest
that platform corporate governance is neither a substitute for corporate governance nor
synonymous with platform governance. Rather, it represents a coordinating architecture that
interactively integrates corporate governance, platform and ecosystem governance, data and
technology governance, artificial intelligence governance, and control and accountability
mechanisms. From the perspectives of stakeholder theory and network theory, this architecture
explains the need to redesign governance mechanisms in response to expanding organizational
relationships and interdependencies. The smart organization is conceptualized as an
organizational state characterized by knowledge, learning, connectivity, and intelligent decision-
making, rather than as an inevitable outcome of platformization. The proposed conceptual
framework elucidates the interactive relationships among different governance layers and the
smart organization and may provide a basis for reconsidering governance, accountability, and
risk management mechanisms in digital and platform-based companies in Iran. However,
empirical validation and the development of assessment indicators are necessary for its practical
application.
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1. INTRODUCTION

Digital transformation extends beyond the adoption of digital
technologies in organizational activities, as it can reshape value
creation, organizational structures, decision-making, control, and
accountability (Vial, 2019: 118-120; Jiang & Li, 2024; Moslein,
2025: 629-632). This transformation becomes more complex in
platform-based firms, where value creation depends on interactions
among firms, users, complementors, developers, suppliers, and other
ecosystem actors. Consequently, conventional governance
mechanisms may no longer be sufficient to address the increasingly
networked, data-driven, and technology-dependent nature of
organizational activities (Fenwick et al., 2019: 171-174; Costabile,
2024). The central issue is therefore not whether corporate
governance should be replaced by platform governance, but how
corporate governance can be reconfigured to respond to platform,
ecosystem, data, technology, and artificial intelligence requirements.

Recent literature emphasizes that platform governance does not
eliminate the relevance of corporate governance; rather, corporate
governance mechanisms can complement platform governance by
strengthening oversight, accountability, and stakeholder-related
decision-making (Cai & Hou, 2022; Cai, 2024). Nevertheless, the
literature remains fragmented across corporate governance, platform
and ecosystem governance, stakeholder and network governance,
data and technology governance, and Al governance. Recent reviews
also indicate that platform ecosystem governance s
multidimensional and characterized by tensions such as openness
versus control and data sharing versus privacy (Costabile, 2024; Pan
et al., 2025; Zou et al., 2026). However, an integrated conceptual
framework connecting these governance layers at the corporate level
remains insufficiently developed.

Accordingly, this study conceptualizes platform corporate
governance as a proposed framework for reconfiguring corporate
governance architecture in platform-based and digitally enabled
environments. The framework integrates conventional corporate
governance mechanisms—including oversight, accountability,
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transparency, control, and risk management—with platform and
ecosystem governance, stakeholder and network governance, data
and technology governance, and Al governance. Drawing on
stakeholder and network perspectives, the study develops a
conceptual framework through a review and integration of the
relevant literature. The proposed framework is not an empirically
tested causal model; rather, it conceptualizes platform corporate
governance as a multilayered and interactive architecture and
positions the smart organization as an organizational horizon whose
realization depends on the alignment of governance, digital
capabilities, data, organizational learning, and intelligent decision-
making. The study contributes by providing an integrated conceptual
language for connecting fragmented governance perspectives and by
offering a basis for future empirical research and the development of
indicators for assessing platform corporate governance maturity.

2. THEORETICAL FOUNDATIONS AND LITERATURE REVIEW

Digital transformation extends beyond the adoption of digital
technologies and can reshape value creation, organizational
structures, decision-making, and firms’ responses to environmental
changes (Vial, 2019). Platformization represents an important
manifestation of this transformation, whereby digital infrastructures
facilitate interactions among users, partners, developers, and other
ecosystem actors, thereby extending value creation beyond
traditional organizational boundaries (Fenwick et al., 2019;
Costabile, 2024). Costabile (2024), based on a systematic review of
103 studies, conceptualizes digital platform ecosystem governance
through five interrelated building blocks: governance structure,
governance mechanisms, governance scope, contingency factors,
and outcomes. Nevertheless, platformization should not be equated
with digital transformation, since not all digitally transformed
organizations operate as platforms and platform-based
transformation is not necessarily linear or unidirectional (Vial, 2019;
Zou et al., 2026).
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Corporate governance concerns the relationships and
mechanisms through which strategic direction, managerial
oversight, accountability, control, and risk management are
exercised, whereas platform governance primarily addresses the
rules, interactions, access, participation, and coordination of actors
within a platform ecosystem (OECD, 2023; Halckenhaeusser et al.,
2020; Pan et al., 2025). Platform governance therefore does not
replace corporate governance; rather, platform-based firms continue
to face conventional corporate governance responsibilities while
simultaneously confronting new requirements arising from platform
ecosystems (Cai & Hou, 2022; Cai, 2024). Accordingly, this study
conceptualizes platform corporate governance as the redesign and
extension of corporate governance architecture to digital and
platform environments, integrating conventional governance
mechanisms  with  ecosystem, stakeholder, network, data,
technology, and artificial intelligence governance. From a
stakeholder and network perspective, this architecture recognizes the
broader interdependencies among firms, users, complementors, and
other ecosystem actors while distinguishing participation in value
creation from formal governance rights.

Furthermore, increasing dependence on data, digital technologies,
algorithms, and artificial intelligence introduces new governance
requirements concerning data quality, privacy, security,
transparency, explainability, bias, accountability, human oversight,
and technological risk (Jiang & Li, 2024). These dimensions are
mutually interdependent with corporate governance rather than
subordinate to it. Finally, the smart organization is conceptualized
not as an inevitable stage following platformization, but as an
organizational state or horizon that depends on the alignment of
governance, digital capabilities, data and technology, organizational
learning, and intelligent decision-making. Thus, the proposed
framework adopts an interactive and multidimensional perspective
in which platform corporate governance serves as a connecting
architecture among corporate governance, platform ecosystem
governance, data and technology governance, and Al governance,
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while sustainability is considered an independent organizational
outcome or orientation rather than a defining component of the smart
organization.

3. DISCUSSION AND CONCLUSION

This study aimed to explain how corporate governance evolves in
response to digital transformation and platformization and to
propose a conceptual framework for supporting the transition toward
a smart organization. The findings indicate that platform-based
organizations do not require a choice between corporate governance
and platform governance; rather, they require a reconfiguration of
the corporate governance architecture to accommodate an
environment in which value creation, information, decision-making,
and risk are increasingly shaped by networks of stakeholders, data,
and technology. From a stakeholder and network perspective, the
governance domain therefore extends beyond the boundaries of the
firm to encompass its relationships with users, partners, service
providers, and other ecosystem actors. However, participation in
value creation does not, by itself, imply voting rights or board
representation; the nature and extent of stakeholder participation in
governance should be determined according to legal rights,
affectedness, decision significance, and associated risks.

The conceptual contribution of this study is the introduction of
the term platform corporate governance as an integrated conceptual
construct rather than as an established independent theory. It links
core corporate governance responsibilities—including strategic
oversight, accountability, risk management, and control—with the
governance requirements of platforms and ecosystems, data and
technology, and artificial intelligence. Accordingly, platform
corporate governance is neither a substitute for corporate governance
nor a synonym for platform governance; rather, it represents an
approach to adapting and redesigning corporate governance for
digital and platform-based environments. The proposed framework
consequently adopts an interactive and multilayer architecture rather
than a linear sequence from digital transformation to platformization
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and then to a smart organization. From a practical perspective, the
framework can inform the reassessment of board responsibilities,
internal controls, risk management, reporting, and oversight of data,
technology, and Al. Nevertheless, the framework is conceptual and
has not been empirically validated. Future research should therefore
develop and validate measures of platform corporate governance and
examine their relationships with reporting quality, internal control
effectiveness, risk management, transparency, stakeholder trust,
innovation, and organizational performance across different
industries and institutional contexts.
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